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KPMG Southern Africa

Family office & 
Private client

Tech Risk Advisory
KPMG’s integrated team of Technology and Cyber specialists works at speed to help you protect and 
enhance the value of your technology investments through your growth and transaction lifecycle. We 
differentiate ourselves by leveraging industry experience and multifunctional specialist skills through a 
tailored proposition specific to every client and project. 

• We have an integrated technology risk 
service offering

• We do not provide capital and are therefore 
a truly independent advisor, providing 
unbiased and objective advice regardless 
of structure and source of capital

• We help our clients to focus their attention 
on high risk areas in an information-
saturated, complex deal environment, 
giving our clients transparency and insights 
to make informed decisions.

• We lend our clients the foresight that 
comes with depth of experience gained 
deal after deal.

How can we help Service lines

Cybersecurity 
Services

IT & Cyber Due 
Diligence

Tech Strategy 
& Governance
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KPMG Southern Africa

Family office & 
Private client
We assist our clients to prepare for the 
acquisition of companies, business units or 
portfolios of assets through the performance of a 
Technology Due Diligence Review, which aims to 
identify key risks pertaining to the technology 
investments of the target. 

During the sale of a company, business unit or 
assets, we assist by highlighting  key technology 
risk considerations that could impact the sale.

We help our clients to maintain stakeholder 
confidence in their ability to manage systems 
including the handling of client  information and 
data throughout their business lifecycle, whether 
they are seeking to grow or strengthen their 
business asset. We keep our clients one step 
ahead by helping  them understand and manage 
key Technology / Cyber risks throughout this 
complex process.

 Where remediation efforts are required to 
address Technology and / or Cyber related risk, 
we help our clients by designing controls that will 
prevent or detect risk within the business value-
chain where there is a dependency on IT, even 
during integrations or carve-outs.

Our Services

Buy

Sell

Assure

Advise

Anita Churchill
Partner, Tech Risk
M: +27 82 716 9653
anita.churchill@kpmg.co.za

Mayank Naik
Senior Manager, Tech Risk
M: +27 72 715 6100
mayank.naik@kpmg.co.za

Marcelo Vieira 
Partner, Cyber
M: +27 82 718 8485
marcelo.vieira@kpmg.co.za

Contact us:



©
 2

02
5 

KP
M

G
 S

er
vi

ce
s 

Pr
op

rie
ta

ry
 L

im
ite

d,
 a

 S
ou

th
 A

fri
ca

n 
co

m
pa

ny
 w

ith
 re

gi
st

ra
tio

n 
nu

m
be

r 1
99

9/
01

28
76

/0
7 

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 g
lo

ba
l o

rg
an

iz
at

io
n 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l L
im

ite
d,

 a
 p

riv
at

e 
En

gl
is

h 
co

m
pa

ny
 li

m
ite

d 
by

 g
ua

ra
nt

ee
. A

ll 
rig

ht
s 

re
se

rv
ed

. 

Be
sp

ok
e T

ec
h A

dv
is

or
y  

th
ro

ug
ho

ut
 th

e i
nv

es
tm

en
t l

ife
cy

cl
e

H
ow

 w
e 

su
pp

or
t o

ur
 c

lie
nt

s 
in

 e
ve

ry
 p

ha
se

 o
f t

he
 in

ve
st

m
en

t l
ife

cy
cl

e

Ac
ro

ss
 th

e 
en

tir
e 

in
ve

st
m

en
t c

yc
le

, K
PM

G
 T

ec
h 

Ad
vi

so
ry

 c
an

 p
ro

vi
de

 s
er

vi
ce

s 
– 

al
on

g 
w

ith
 o

th
er

 A
dv

is
or

y 
di

sc
ip

lin
es

Ar
e 

th
er

e 
an

y 
op

po
rtu

ni
tie

s 
to

 
op

tim
is

e 
lic

en
si

ng
 o

r c
lo

ud
 s

er
vi

ce
-

us
ag

e?

Ti
m

e

Am
 I 

su
ffi

ci
en

tly
 p

ro
te

ct
ed

 fr
om

 
cy

be
r a

nd
 c

on
tin

ui
ty

 th
re

at
s?

C
an

 w
e 

us
e 

ou
r 

da
ta

 to
 re

ac
h 

ou
r 

cl
ie

nt
s?

Ar
e 

th
er

e 
IT

 
ca

pa
bi

lit
ie

s 
w

e 
ca

n 
pr

oc
ur

e 
fro

m
 th

e 
m

ar
ke

t t
o 

en
ha

nc
e 

ou
r s

er
vi

ce
-o

ffe
rin

g?

C
an

 w
e 

en
ha

nc
e 

ou
r 

cl
ie

nt
 c

ha
nn

el
 s

tra
te

gy
?

H
ow

 d
o 

ca
rv

e-
ou

t I
T 

ca
pa

bi
lit

ie
s?

St
ra

te
gy

M
&A

 a
nd

 
va

lu
at

io
ns

In
te

gr
at

io
n

Tu
rn

ar
ou

nd

M
&A

 a
nd

 
va

lu
at

io
ns

D
eb

t f
in

an
ce

du
e 

di
lig

en
ce

D
ue

 
di

lig
en

ce

Tr
an

sf
or

m
at

io
na

l 
gr

ow
th

 s
tra

te
gy

M
&A

D
eb

t f
in

an
ce

 
du

e 
di

lig
en

ce

Se
ll-

si
de

 M
&A

, 
va

lu
at

io
ns

, 
ve

nd
or

 
as

si
st

an
ce

,
du

e 
di

lig
en

ce
 

an
d 

se
pa

ra
tio

n 
C

an
 w

e 
co

ns
ol

id
at

e 
ou

r I
T?

R
es

tru
ct

ur
in

g

C
lie

nt
 D

ec
is

io
ns

Growth Recession

Va
lu

e 
Pr

op
os

iti
on

s

Is
 m

y 
te

ch
no

lo
gy

 
in

ve
st

m
en

t a
lig

ne
d 

w
ith

 th
e 

bu
si

ne
ss

 
st

ra
te

gy
?

W
e 

pr
ov

id
e 

in
te

gr
at

ed
 te

am
s 

an
d 

co
m

pr
eh

en
si

ve
 s

ol
ut

io
ns

 to
 m

ee
t y

ou
r t

ra
ns

ac
tio

n 
ne

ed
s 

by
 le

ve
ra

gi
ng

 o
ur

 v
ar

io
us

 s
er

vi
ce

 li
ne

s 
an

d 
fu

nc
tio

na
l e

xp
er

tis
e

W
e 

w
or

k 
cl

os
el

y 
as

 a
 te

am
 to

 p
ro

vi
de

 s
ea

m
le

ss
 s

up
po

rt 
an

d 
en

su
re

 id
en

tif
ic

at
io

n 
an

d 
co

m
m

un
ic

at
io

n 
of

 k
ey

 is
su

es


	Slide Number 1
	Slide Number 2
	Slide Number 3

